
Step 1: Identify Your Target Audience
Please take a moment to answer the following questions.

1.	 Who is your target audience? 
2.	 What are your target audience’s needs?
3.	 What do you believe your target audience’s pain points 

and challenges are?
4.	 What goals do you want to accomplish, or what do you 

want your audience to do?

Step 2: Map Out the Journey Stages
Outline the stages of the target audience journey specific to your 
industry or service. Common stages include (or use the map we 
provided with examples):

1.	 Awareness
2.	 Research & Planning
3.	 Evaluation & Decision
4.	 Advocacy

Step 3: Fill in the Details for Each Stage
For each stage of the journey, consider and fill out the  
following aspects:

1.	 Doing: What actions is the target audience likely taking at 
this stage?

•	 By learning what your target audience is doing, you can 
effectively connect with them where they are at. For 
example, what is the best marketing channel to most 
effectively reach them, and lead to better results for 
your strategies?

2.	 Thinking: What questions or thoughts might the target 
audience have?

•	 By understanding your audience’s state of mind, you 
can better tailor your marketing and messaging to meet 
their needs and expectations.

3.	 Feeling: What emotions might the target audience  
be experiencing?

•	 By learning what emotions your audience is 
experiencing, you can identify their challenges and pain 
points. This will help you identify their frustrations and 
how you can best address them. It also helps to build 
trust and establish you as a solution provider.

4.	 Goal: What is the target audience’s primary goal at  
this stage?

•	 By understanding what your target audience’s primary 
goal is, you can better align your services to meet their 
needs. This places you in a position as a problem solver 
of their challenges.

5.	 Metrics/KPIs: Identify key performance indicators or 
metrics that can measure success at this stage.

•	 By identifying key performance indicators or metrics, 
you can better understand if your efforts are successful 
or need to be adjusted.

6.	 Barriers: List potential obstacles or challenges the target 
audience might face.

•	 By understanding your audience’s challenges, you can 
tailor your messaging and position your organization as 
the solution they are seeking.

7.	 Our Goals: Define your organization’s objectives for 
engaging with the target audience at this stage.

•	 By defining your organization’s objectives for engaging 
with your target audience, this ensures that your tactics 
will resonate with your audience, which ultimately 
drives action from them.

8.	 Opportunities: Identify opportunities to enhance  
the target audience’s experience or to help them 
overcome barriers.

•	 By helping your audience to overcome barriers, you 
improve their overall experience with your organization. 
This helps build trust for what you offer, and it helps  
the audience to feel that what you do provides value  
to them.

9.	 Touchpoints: List the main channels or touchpoints 
where the target audience interacts with your service.

•	 By identifying the main channels or touchpoints your 
audience connects with your service, you can focus your 
strategies to meet your audience where they are at.  
This is important for ensuring you are communicating 
effectively with your audience and are not wasting 
efforts on channels that are not delivering results.

 
Step 4: Review and Adjust
After filling out the map, review each stage for opportunities 
to improve the target audience experience. Consider how you 
can make each step more engaging, supportive, and aligned 
with the target audience’s needs.
 
Step 5: Implement Changes
1.	 Use insights gained from your journey map to implement 

changes in your strategy, marketing, and target audience 
engagement practices.

2.	 From marketing strategies and positioning to brand 
development to campaign planning and execution,  
at Big Storm, we use our years of nonprofit expertise to 
create powerful, creative strategies that make an impact. 
Ask us for a booklet of our services!

 
Step 6: Share and Discuss
Share your journey map with Big Storm and your  
team members to gain feedback and additional insights.

GreatBigStorm.com



Jo
ur
ne

y

S
TA

G
E

A
W

A
R

E
N

E
S

S
R

E
S

E
A

R
C

H
 &

 P
LA

N
N

IN
G

E
V

A
LU

A
T

IO
N

 &
 D

E
C

IS
IO

N
A

D
V

O
C

A
C

Y

TH
EI

R 
G

O
A

LS
W

ha
t a

re
 th

ey
 tr

yi
ng

 to
 a

cc
om

pl
is

h?

TO
U

C
H

P
O

IN
T

S
W

he
re

 d
o 

th
ey

 p
rim

ar
ily

 in
te

ra
ct

?

T
H

IN
K

IN
G

W
ha

t a
re

 th
ei

r q
ue

st
io

ns
?

D
O

IN
G

W
ha

t a
ct

io
ns

 a
re

 th
ey

 ta
ki

ng
?

F
E

E
LI

N
G

W
hy

 d
o 

th
ey

 c
ar

e?

B
A

R
R

IE
R

S
W

ha
t i

s 
sl

ow
in

g 
th

em
 d

ow
n?

O
R

G
A

N
IZ

A
T

IO
N

 G
O

A
L

W
ha

t i
s 

ou
r g

oa
l?

M
E

T
R

IC
 /

 K
P

I
W

ha
t w

ill
 w

e 
m

ea
su

re
 

to
 k

no
w

 it
 is

 w
or

ki
ng

?

O
P

P
O

R
T

U
N

IT
IE

S
W

ha
t a

re
 w

ay
s 

to
 e

nh
an

ce
 th

e
ex

pe
rie

nc
e 

or
 to

 h
el

p 
th

em
 

ov
er

co
m

e 
ba

rr
ie

rs
?

G
re

at
Bi

gS
to

rm
.c

om

•
W

an
t 

to
 e

n
su

re
 t

he
y

 a
re

 c
on

fi
d

en
t 

in
 t

he
ir

 d
ec

is
io

n
•

G
et

 t
o 

th
e 

po
in

t 
w

he
re

 t
he

y
 a

re
 a

pp
ly

in
g

 t
o 

be
 l

ic
en

se
d

•
F

in
al

iz
in

g
 d

ec
is

io
n

 
•

C
om

pl
et

in
g

 a
pp

li
ca

ti
on

 f
or

m
s

•
U

n
d

er
g

oi
n

g
 h

om
e 

st
u

d
ie

s

•
Is

 t
hi

s 
th

e 
ri

g
ht

 d
ec

is
io

n
 f

or
 m

y
 f

am
il

y
?

•
A

m
 I 

re
ad

y
 f

or
 t

he
 c

ha
ll

en
g

es
 o

f 
fo

st
er

 c
ar

e?
•

H
av

e 
I c

ho
se

n
 t

he
 r

ig
ht

 a
g

en
cy

?

•
A

n
xi

et
y

•
D

et
er

m
in

at
io

n
•

H
op

e

•
T

o 
co

n
fi

d
en

tl
y

 d
ec

id
e 

to
 b

ec
om

e 
a 

fo
st

er
 p

ar
en

t

•
A

pp
li

ca
ti

on
 s

u
bm

is
si

on
s

•
C

om
pl

et
io

n
 r

at
e 

of
 t

he
 a

pp
li

ca
ti

on
 p

ro
ce

ss

•
P

er
so

n
al

iz
ed

 s
u

pp
or

t 
•

S
im

pl
if

y
in

g
 t

he
 a

pp
li

ca
ti

on
 p

ro
ce

ss
 

•
O

ff
er

in
g

 m
en

to
rs

hi
p 

fr
om

 e
xp

er
ie

n
ce

d
 f

os
te

r 
pa

re
n

ts
•

T
es

ti
m

on
ia

ls

•
A

g
en

cy
 c

on
ta

ct
 p

oi
n

ts
 

•
S

u
pp

or
t 

g
ro

u
ps

•
M

en
to

rs
hi

p 
pr

og
ra

m
s

•
W

eb
si

te
•

S
oc

ia
l 

m
ed

ia

•
T

o 
su

pp
or

t 
th

em
 t

hr
ou

g
h 

th
e 

d
ec

is
io

n
-m

ak
in

g
an

d
 a

pp
li

ca
ti

on
 p

ro
ce

ss

•
T

es
ti

m
on

ia
ls

 
•

R
ef

er
ra

ls
•

C
om

m
u

n
it

y
 e

n
g

ag
em

en
t 

m
et

ri
cs

•
S

ha
ri

n
g

 t
he

ir
 f

os
te

r 
ca

re
 e

xp
er

ie
n

ce
s

•
R

ec
om

m
en

d
in

g
 f

os
te

ri
n

g
 t

o 
ot

he
rs

 
•

P
ar

ti
ci

pa
ti

n
g

 i
n

 c
om

m
u

n
it

y
 e

ve
n

ts
•

M
en

to
ri

n
g

 o
th

er
s

•
H

ow
 c

an
 I 

he
lp

 m
or

e?
•

W
ha

t 
ca

n
 I 

sh
ar

e 
to

 i
n

sp
ir

e 
ot

he
rs

?
•

H
ow

 c
an

 m
y

 s
to

ry
 b

en
ef

it
 t

he
 f

os
te

r 
sy

st
em

?

•
P

ri
d

e
•

F
u

lf
il

lm
en

t
•

A
 s

en
se

 o
f 

co
m

m
u

n
it

y

•
T

o 
ad

vo
ca

te
 f

or
 f

os
te

r 
ca

re
 a

n
d

 s
u

pp
or

t 
ot

he
r 

po
te

n
ti

al
 o

r 
cu

rr
en

t 
fo

st
er

 p
ar

en
ts

•
T

o 
em

po
w

er
 f

os
te

r 
pa

re
n

ts
 t

o 
sh

ar
e 

th
ei

r 
po

si
ti

ve
 e

xp
er

ie
n

ce
s

•
S

oc
ia

l 
m

ed
ia

•
S

u
pp

or
t 

g
ro

u
ps

•
E

ve
n

ts
•

N
ew

sl
et

te
rs

•
P

ee
rs

 /
 m

en
to

rs

•
C

re
at

in
g

 p
la

tf
or

m
s 

fo
r 

st
or

y
 s

ha
ri

n
g

 
•

re
co

g
n

iz
in

g
 f

os
te

r 
pa

re
n

t 
co

n
tr

ib
u

ti
on

s 
•

C
om

m
u

n
it

y
 b

u
il

d
in

g

•
L

ac
k

 o
f 

pl
at

fo
rm

s 
fo

r 
sh

ar
in

g
•

F
ee

li
n

g
 u

n
d

er
va

lu
ed

•
N

eg
at

iv
e 

ex
pe

ri
en

ce
s

•
U

n
d

er
st

an
d

 w
ha

t 
F

os
te

r 
ca

re
 i

s
an

d
 i

f 
it

 i
s 

ri
g

ht
 f

or
 t

he
m

•
O

ve
rw

he
lm

ed
 b

y
 i

n
fo

rm
at

io
n

, d
if

fi
cu

lt
y

 f
in

d
in

g
 r

el
ia

bl
e 

re
so

u
rc

es
, f

in
an

ci
al

 c
on

ce
rn

s
•

M
is

in
fo

rm
at

io
n

•
T

he
y

 d
on

’t
 h

av
e 

re
so

u
rc

es
•

U
n

aw
ar

e 
of

 t
he

 n
ee

d
•

U
n

aw
ar

e 
th

ey
 q

u
al

if
y

•
W

eb
si

te
 c

li
ck

s
•

In
fo

rm
at

io
n

 s
es

si
on

 s
ig

n
-u

ps
 a

n
d

 f
or

m
 f

il
ls

•
D

ow
n

lo
ad

ab
le

 r
es

ou
rc

es
 (

e.
g

., 
g

u
id

es
, c

he
ck

li
st

s)

•
A

m
 I 

ca
pa

bl
e 

of
 b

ec
om

in
g

 a
 f

os
te

r 
pa

re
n

t?
•

W
ha

t 
ex

ac
tl

y
 i

s 
fo

st
er

 c
ar

e?
•

Is
 f

os
te

ri
n

g
 a

 g
oo

d
 i

d
ea

 f
or

 m
e?

•
W

ha
t 

is
 f

os
te

r 
ca

re
 l

ik
e?

 

•
L

is
te

n
in

g
•

S
ea

rc
hi

n
g

 o
n

li
n

e
•

T
al

k
in

g
 t

o 
fr

ie
n

d
s

•
A

ct
iv

el
y

 s
ee

k
in

g
 i

n
fo

rm
at

io
n

 o
n

li
n

e,
 a

tt
en

d
in

g
 i

n
fo

rm
at

io
n

al
 m

ee
ti

n
g

s,
re

ac
hi

n
g

 o
u

t 
to

 a
g

en
ci

es
 f

or
 i

n
it

ia
l 

d
is

cu
ss

io
n

s

T
he

 F
os

te
r 

C
ar

eg
iv

er

•
V

id
eo

 a
n

d
 d

ig
it

al
 d

is
pl

ay
 a

d
s 

•
P

ai
d

 s
oc

ia
l 

m
ed

ia
•

O
rg

an
ic

 s
oc

ia
lm

ed
ia

  
•

T
ra

d
it

io
n

al
 p

ri
n

t 
as

se
ts

 
(b

il
lb

oa
rd

s,
 f

ly
er

s,
 m

al
l 

ad
s,

 p
os

te
rs

)

•
W

eb
si

te
 c

on
te

n
t

•
R

em
ar

k
et

in
g

 a
d

s 
•

S
oc

ia
l 

m
ed

ia
 

•
G

oo
g

le
 s

ea
rc

h 
ad

s
•

W
eb

in
ar

s

•
P

ro
vi

d
e 

he
lp

fu
l 

co
n

te
n

t 
to

 e
d

u
ca

te
 

•
C

om
pr

eh
en

si
ve

 F
A

Q
s,

 i
n

fo
rm

at
iv

e 
w

eb
in

ar
s,

 c
le

ar
 s

te
p-

by
-s

te
p 

g
u

id
es

•
S

ha
re

 d
ay

 i
n

 t
he

 l
if

e 
ex

pe
ri

en
ce

s 
fr

om
 f

os
te

r 
pa

re
n

ts
 a

n
d

 f
os

te
r 

y
ou

th
 

•
G

iv
e 

re
al

is
ti

c 
ti

m
el

in
es

 f
or

 l
ic

en
su

re
 a

n
d

 p
la

ce
m

en
t 

•
A

d
d

re
ss

 m
is

co
n

ce
pt

io
n

s 
•

S
ha

re
 t

oo
ls

 a
n

d
 r

es
ou

rc
es

 a
va

il
ab

le
 t

o 
fo

st
er

 p
ar

en
ts

 

•
In

cr
ea

se
 a

w
ar

en
es

s
•

C
or

re
ct

 m
is

in
fo

rm
at

io
n

•
Im

pr
es

si
on

s
•

C
li

ck
s

•
C

os
t 

P
er

 C
li

ck
•

L
ik

es
 a

n
d

 s
ha

re
s

•
 T

o 
pr

ov
id

e 
cl

ea
r,

 a
cc

es
si

bl
e 

in
fo

rm
at

io
n

, a
n

d
 r

es
ou

rc
es

•
T

ar
g

et
ed

 a
d

s 
at

 t
he

 r
ig

ht
 a

u
d

ie
n

ce
•

E
n

g
ag

in
g

 s
to

ry
te

ll
in

g
•

In
fo

rm
at

io
n

al
 c

on
te

n
t

•
T

el
ev

is
io

n
 c

am
pa

ig
n

•
C

u
ri

ou
s

•
U

n
ce

rt
ai

n
ty

•
S

en
se

 o
f 

C
om

pa
ss

io
n

•
In

te
re

st
 m

ix
ed

 w
it

h 
ap

pr
eh

en
si

on
, m

ot
iv

at
io

n
 t

o 
he

lp

•
T

o 
g

at
he

r 
d

et
ai

le
d

 i
n

fo
rm

at
io

n
 a

n
d

 a
ss

es
s 

th
ei

r 
re

ad
in

es
s

•
W

ha
t 

ar
e 

th
e 

re
q

u
ir

em
en

ts
 t

o 
be

co
m

e 
a 

fo
st

er
 p

ar
en

t?
•

C
an

 I 
m

an
ag

e 
th

e 
em

ot
io

n
al

 a
n

d
 f

in
an

ci
al

 a
sp

ec
ts

?
•

H
ow

 c
an

 I 
pr

ep
ar

e 
m

y
 h

om
e 

an
d

 f
am

il
y

?
•

W
ha

t 
ar

e 
po

te
n

ti
al

 w
ay

s 
to

 m
ak

e 
th

is
 w

or
k

?
•

W
ha

t 
w

ou
ld

 i
t 

ta
k

e?
 

•
E

m
ai

l
•

L
ea

rn
in

g
 s

es
si

on
/ 

se
m

in
ar

 
•

C
ha

ri
ty

 o
r 

re
cr

u
it

m
en

t 
ev

en
ts

 
•

F
os

te
r 

ca
re

 o
rg

an
iz

at
io

n
 e

ve
n

t 


